InterScope Release 6.5
Electronic Change Order Processing

February 19, 2010

Abstract

This manual describes the process of electronic Change Order processing in InterScope Release 6.5
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Overview

InterScope Release 6.5 contains new features for the processing of electronic project documents.

These features include the ability to enter, edit, submit, accept and store Cost Estimates (OC-25), Designer and Contractor
evaluations, Change Orders (OC-24) and all supporting documentation electronically.

This manual deals only with the processing of electronic Change Orders. Comparable documents are available (or are soon
to be available) for Cost Estimates and Evaluations.

Audience

This manual is intended for use by Designers, Contractors, Owner agencies and State Construction Office Project Monitors.

Since the Designer is the originator of change order requests, the bulk of this manual deals with the entry and edit of detail
Change Order information from the Designer’s viewpoint.

The roles of the Contractor, Owner and Monitor involve receiving and responding to email alerts, reviewing and approving
change orders. These are described in later sections of the manual.

Workflow Automation

The business of processing electronic forms within InterScope is handled through the use of workflow automation.
This involves a sequence of steps which are executed by the various project participants.
In InterScope project roles are defined as: Designer, Contractor, Owner Agency and State Construction Office Monitor.

Workflow steps include such activities as creation, submission and approval of documents. As each step is completed, the
workflow advances to the next step alerting the project participant responsible for the next step.

An audit trail is also kept identifying the user and completion time of each step. If at anytime, a step involves a rejection, the
workflow is designed to return to a prior “restart” step for continued processing.

Email Alerts

A key element of workflow automation is the ability to communicate with workflow participants during workflow execution.
InterScope uses email alert notifications defined for each workflow step.

Alert notifications can be based on workflow participation (or Role), User group, or specific Userld. They are sent to the email
address registered to the user account of each project participant.

Page 3



State Construction Office — /nterscope Release 6.5 — Electronic Change Order Processing

Change Order Workflow

The Workflow for the Change Order processing appears in the following diagram. The remainder of this document covers the
details of the workflow processing and interactions with InterScope release 6.5.

State Construction Office - Interscope Change Order Processing

WORKFLOW STEP | | DESIGNER | | conTRACTOR | | OWNER | | momitor || INTERSCOPE

1 Designer creates Change Order (1) Creates Change Order PCOs
with Supporting documentation

2 Designer submits CO for review (2a) - Submits Change Order (2c) Receives Alert (2¢) Receives Alert (2c) Receives Alert (2b) Sends Email Alert to:
Contractor
Owner
Monitor

3 Contractor Reviews and Approves (3c) Receives Alert (3a) Approves CO (3b) Sends Email Alert to:
Designer

4 Designer Reviews and Approves (4a) Approves CO (4c) Receives Alert (4b) Sends Email Alert to:
Owner

5 Owner Reviews and Approves (5a) Approves CO (5¢) Receives Alert (3b) Sends Email Alert to:
Monitor

6 Monitor Reviews and Approves (6c) Receives Alert (6c) Receives Alert (6c) Receives Alert (6a) Approves CO (6b) Sends Email Alert to:
Contractor
Owner
Designer

Figure 1

Page 4



State Construction Office — /nterscope Release 6.5 — Electronic Change Order Processing

Getting Started

Each project participant must establish an active user account in InterScope.

This can be accomplished by accessing the following URL and completing the Request Logon sequence (Figure 8 on page 9)

http://interscope2.doa.state.nc.us:8080/interscope/logon.action?

New Account Instructions for Designers

Follow these steps for creating a new Designer user account:
1 — Select Designer in the User Type field. This will display the entry form in Figure 2.
2 — Complete the form for the fields indicated.

Note: It is important the that email address entered for the Firm be one that represents the firm directly and is not necessarily
defined for a particular individual since all communication from InterScope for this account will be sent to the email address on
file.

3 — Click Submit. A request will be sent to the InterScope Administrator who will review your request, verify the information
against the data in InterScope, activate your account and send an email notifying you that the account has been activated.

Note: A user account cannot be established for any firm that does not have prior or current approved and active
construction projects setup in InterScope.

InterSCOPE :: State Construction Office - Project Environment

New User Logon

User Type: (O State Employee @ Designer O Contractor

Design Firm: | |

Address: | |
City & State: | |
Phone: [ | Example: (800) 5551212
License # I:I

UserType: O NCBA ONCBELS O NCBOLA O Other

Full Name: | |

Ermnail:

F'h-JI'ue:l |Examp|e: (919) 807-4100
Confirm Password: I:I

(submit ] [[Cancel | [Help ] sirst Time Users Please see Help

Enter Firm and User information. All fields are required.
Contact Administrator
Reless=: 85.1-20100228 ght ® 2003, 2010

State of Morth Carcling :: State Construction Cffice

Figure 2
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New Account Instructions for Contractors

Note: Any Contractor requesting to use InterScope must first be registered with Vendor Link, the Interactive
Purchasing System. InterScope uses Vendor Link to obtain verifiable name and address information.

To register with Vendor Link, access the following URL and complete the Vendor Registration process:

https://www.ips.state.nc.us/IPS/vendor/vndpubmain.asp

Once you have received notification that your Vendor Link registration has been completed, you may request a logon for
InterScope.

Follow these steps for creating a new Contractor user account:

1 — Select Contractor in the User Type field. This will display the entry form (see Figure 3).

2 — Click on the Search VendorLink button. This will display the search page in (see Figure 4).

3 — Enter the first 3 letters of your company name and press Search. This will display search results (see Figure 5).

4 — Find your company listing in the search results and press Select. This will fill in your company information and return you
to the account request form (see Figure 6).

6 — Complete the remaining fields on the form and press Submit.
Note: It is important the that email address entered for the Firm be one that represents the firm directly and is not necessarily
defined for a particular individual since all communication from InterScope for this account will be sent to the email address on

file.

7 - Arequest will be sent to the InterScope Administrator who will review your request, verify the information against the data
in InterScope, activate your account and send an email notifying you that the account has been activated.

Note: A user account cannot be established for any contractor that does not have prior or current approved and
active construction projects setup in InterScope.

InterSCOPE = State Construction Office - Project Environment

New User Logon
User Type: O State Employee O Designer & Contracter
HUB Vendor: [ Search VendorLink ]

Contact:

Username:
Full Mame:
Email:
Phone: Example: (918} 807-4100
Passward:
Confirm Password:

[ Submit H Cancel ][Help] First Time Users Please see Help

Press 'Search VendorLink' to select your Contractor information,
Only HUB Cerified Vendars can request a logon.
To register and become cerified, go to Vendar Link
Contact Administrator
Release: 8.5.1-2010022 yright © 2009, 2010
State of Morth Carcling :: State Construction Offics

Figure 3
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Inter SCOPE :: State Construction Office - Project Environment

HUB VendorLink Search

Enter the first 3 letters of your company name, then press[Search] to locate your Vendor Link record.

Contractor Name:| |
[ Search ][ Cancel ]

All fields are required.

Figure 4

Inter SCOPE :: State Construction Office - Project Environment

HUB VendorLink Search

Enter the first 3 letters of your company name, then press[Search] to locate your Vendor Link record.

ComramorName:|Gene ‘

Search Cancel

 [First/Prev] 1, 2, 3 [Next/Last]
| Cj Company O Contact
Name: Jordan, Gene
Gene Jerdan Appraizal Services Phens:  (819)231-3212
F.0. Box 14108 Fax,  (919)231-4077
Ralzigh, NC 27820 TolFres:

Email: gengjerd@bellzouth.net

Name: ‘Westman, Keith

General ASP : AppliTrack Phons: (847)475-2283x 108
8001 Lincoln Avenue : Suite 704 Fax;
Skokig, IL 60077 TolFree:
Email: keith@generalasp.com
Nams: Ortzga, Ana
General Biomedical Service, Inc. Phons:  (504)458-8557 x
1800 25th Street Fax  (B00)55E-3443
Kenner, LA 70062 TolFres:
Email info@generalbiomedical com
Figure 5

Inter SCOPE :: State Construction Office - Project Environment

New User Logon

User Type: O State Emploves O Designer & Contractor

sername: |gsystems

Full Mame: |Genera| Systems |

Email: |inf0@genesystems.u:0m

Phone:|(919) 555-1212 | Example: (919) 807-4100

Password:

Confirm Passwaord:

[ submit ] [ Cancel | (Help | First Time users Please see Help

Contact Administrator
Release: 8.5.1-20100228 Copyright @ 2009, 2010
State of Morth Carclina :: State Construction Offics

Figure 6
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New Account Instructions for Owner Agencies

Follow these steps for creating a new Agency user account:
1 — Select State Employee in the User Type field. This will display the entry form in Figure 7.
2 — Select your Department and Agency from the drop down lists and complete the remaining fields as indicated.

3 — Click Submit. A request will be sent to the InterScope Administrator who will review your request, verify the information
against the data in InterScope, activate your account and send an email notifying you that the account has been activated.

Inter SCOPE = State Construction Office - Project Environment

Mew User Logon

User Type: ® state Employee O Designer O Contractor
Department / AQency: | Administration V|

5t. Construction v|

Username: [newuser

Full Mame: |SCO zeneral Account |

Email: |5c:cn@dna.nu:.gcr-;

Phone: |(919) 807-4100 | Example: (919) 807-4100

Canfirm Passward:

it | Cancel | [Help | First Time Users Please see Help

Contsct Administrator
Release: §.5.1-20100228 Copyright © 2008, 2010
State of Morth Caroling :: State Construction Office

Figure 7
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Accessing InterScope

Once your account has been established, you may access InterScope to work on Change Orders.

Access the following URL to logon to InterScope Release 6.5 —

http://interscope?.doa.state.nc.us:8080/interscope/logon.action?

The following screen will appear.

(= InterScope - State Construction Office - Page :: - Windows Internet Explorer :||E|fz|
@ ;; hd |@, http: ffinterscopez.doa.state.nc.us:E080/interscopelogoff, action? V| 2|l X | | 2
File Edit Wiew Favorikes Tools  Help %Convert - @Select

{:? oy [@InterScope - State Construction OFfice - Page :: I_ ﬁ I D F;J < |j° Page - f_:l' Todls - ?

InterSCOPE
State Construction Office - Project Environment

Welcome to Inter Scope

User Login
Username:l:l
Passward: | |

Forget Pazmwerg Request Logon

@ Internet

o, 100%

-

Figure 8

Enter the username and password that has been established for your account.
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The following screen will appear depending on the Role that has been established for your user account.
InterScope Roles are: Designer, Contractor, Owner (Agency) and Monitor (State Construction).

The Menu options shown on the page header are dependant on the type of logon, so different options will appear for each
role.

InterScope always displays the Home Page immediately after logon. To view your Alerts, click on Alerts! on the Menu Bar.
Each Alert is intended as a shortcut to actions that required your attention. These may be, but are not limited to: Change
Orders that need your approval, Notice of final Change Order Acceptance by State Construction, Notice of Change Order

submission. Alerts are also provided for Evaluations and Cost Estimates.

The following is a typical screen display after a Designer logon.

= InterScope - State Construction Office - Page :: - Windows Internet Explorer,

@'\L—}' - |§, http:finkerscopez.doa,state, no.us: 8080/interscope/browse , action?pageMame=Home IV| || > | | O\
File Edit Wiew Favorites Tools Help %Convert - 58|8Ct
W b [@InterScupe - State Construction Office - Page :: ] l - B8 fmy v -k Page v (F Tools -

E5Ninter SCOPE = State Of North Carolina - State Construction view: William Wilson Associated

user: TEST Wilson Architects Architects, Inc. Logout

fat HOME | ¥ Alerts | *Jiew ~ | O Find - | | ;] Preferences ~ | @ Help ~

E Interscope Home Page

i1
Date Topic Mews

A new release of interscope has been instalied,
This release contains support for Electronic Change Crders and Evaluations.
Updated documentation for this release can be found on the Manuals page.

Export aptions: 42] €5V | ¥ Excel | €3] XML

2010-02-15 Interscope Release 6.5

Done €D Internet H 100% -

Figure 9
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Entering Change Orders

Only Designers (or any InterScope user given the appropriate permission) are allowed to create and submit change orders for
review, processing and approval.

Note: Each Change Order proposal (PCO) requires supporting documentation to be uploaded for review and
acceptance. A PCO cannot be added without supporting documentation. It is recommended that all
supporting documentation be gathered prior to change order entry.

To enter a Change Order for a given Construction Contract, perform the following navigational steps:

Step 1 — Finding the Construction Contract

Use the Find > My Construction Contracts option on the Menu bar:

& InterScope - State Construction Office - Page :: - Windows Internet Exploren

@ =~ |g http:/finterscopeZ, doa,state.ne.us: 8080/inter scope/browse, action?pageMame=Home hd | 4| X | | 2
File Edit Yiew Favaorites Tools Help %Convert - 58|8Et
v < I@InterScope - State Construction Office - Page i@ ] ‘ - B e - ik Page - {0 Tooks -
ter SCOPE = State Of North Carolina - State Construction user: TEST Wilson Architects view: William Wilson Alssoclated Logout
4 Office Architects, Inc. Skl
{3y HOME | ¥ Alerts | *new ~ | - | [iz]Preferences ~ | @Help ~
|22 Interscope Home Page | b My Design Contracts \. |
1 k| My Construction Contracts
Date Topic g Mews
¥ N
ape has been installed,
2010-02-15 Interscope Releag ; )
P b | My Evaluations before 3/2007 port for Electronic Change Orders and Evaluations.

wpuarcu aocormermanorr ol this release can be found on the Llanuals page.
Export options: 4] CSV | Xl Excel | €3] XML

http:/finterscope?, doa.state, ne.us:S080/inter scope/browse, action?pageName=Home# @ Internet E100% v

Figure 10
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Step 2 — Selecting the Construction Contract

Use the Search List or narrow the Search List by entering more selective information in the Query fields and pressing
the ! Search button.

Mip: Use the SCO File# to identify the correct Construction Contract. |

= InterScope - State Construction Office - Page :: Designer Construction Contracts Query - Windows Internet Explorer

m; - |g, http:ffinterscopez doa,state nc,us: 8080/interscope/guery, action? V| 2| X | | 2~
File Edit ‘Wiew Favaorites Tools  Help %Convert - Select

—_— - e >
W [@InterScope - Skate Construction Office - Page i@ Desig... ] l @ - B d= v |=rPage v {0F Took -

view: William Wilson Associated

nter SCOPE :: State Of North Carolina - State Construction Office  user: TEST Wilzon Architects ; Logout
4 Architects, Inc, Sy

fatHOME | ¥ Alerts | %JNew ~ | O Find « | | [iz]Preferences ~ | @ Help -

FIND CONSTRUCTION CONTRACTS :: Enter criteria and press 'SEARCH"
Cesigner Firm # | jike | |a51951704 File# | jike £
Title [like | | Code | ke |w
Item ke s Funding Year l:l

| S SEARCH |

nstruction Contracts

# Contract Type Contractor Fackage Title Agency  Current Amount
QPEM 000505502 B 1 General Management Contract Balfour Beatty Construction Science Complex Phage | - Site Utilties (2000 Bend Bill) UNC Chapsl Hill $87,255 540

OPEN 000S1§502 B 2 Pre-Con General Management| Balfour Beatty Construction Science Complex Phaze |- Site Utiltiez (2000 Bond Billj UNC Chapel Hill 587,355 54

OPEN 000504703 C 3 General Management Contract Balfour Beatty Construction Phyzical Science Building (Formerty New Venatble Hall) UMC Chapel Hill 3105348 138
QOPEN 0005097032 A 2 General Management Contract Balfour Beatty Construction Kenan Labks Renevation UNC Chapel Hill $105,345,138
OPEN D00S0ETO2 A 1 Pre-Con General Management Centex Construction Company Kenan Labs Renavation UNC Chapel Hill  $105,348,133

ions: 42] SV | X Excel | €3] xML

|pore € Internet F100% v

Figure 11
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Step 3 — Opening the Construction Contract

r’."- InterScope - State Construction Office - Page :

Clicking the OPEN link to view the Construction Contract

Press the Help button to display a window explaining the information on the screen.

Press the Back button to return to the Construction Contracts Query screen.

Tip:

From this screen you may view additional information by clicking on any link (example: Contractor,
Sequence #. Return to this page by pressing the Back button on the linked page.)

To view an existing Change Order, click on the OPEN link.

To create a new Change Order, press the Add button.

Windows Internet Explorer,

ok

@ T |g, http:ffinterscopez doa,state.nc.us: 8080/inkerscopefbrowse, ackion?keys="constr_contract, Lid=7692 |%:20%20'%pageName=ConstruckionContractDet ailksource=jsp "| 5| % |
ﬂf & I@Intersznpe - State Construction Office - Page :: ] I ﬁ - D [ |_;}’ Page - f:& Tools =
~
InterSCOPE :: State Of North Carolina - State Construction Office user: TEST Wilson Architects view: William Wilson Associated Architects. ~
| ¥ Alerts | ®Juew ~ | OFind + | | [ic] preferences
<@ Back | CONSTRUCTION CONTRACT
ummary
Project Title: Science Complex- Phase Il Sequence # G097
Department: Educational Institutions (Universities) Agency: UNC Chapel Hill
Design Contract Summary
Design Contract #: File % 000809703
Design liam Wilson Associated Architects, Inc.
Package Summary
Extension: € Title: Physical Science Building (Formerly New Venahle Hall}
Status: CMR-Beneficial Occupancy Type: Classroom Bldg.
Construction Contract Detail
Construction Contract#: 3 Caontractor: Balfour Beatty Construction
Contract Date: 2007-08-31 Type: General Management Contract
Plan Date: Executed Date:
Sheets: Original Amount: $68,385,934
Original Days: 811 Current Amount: 366,327 172
Current Days: 911 Surety Firm:
Surety Firm Address: Surety Agent:
Surety Agent Address:
|5 Change Qrders ||
HEl
Action CO# Days Amount Received Last Status Status Contractor
QOPEN 1 1) ($492 866) 2008-01-04 2008-01-24 Approved Balfour Beatty Construction
QOPEN 2 1) ($3,890,182) 2008-04-15 2008-04-16 Approved Balfour Beatty Construction
QOPEN 3 o] $97,502 2008-08-01 2008-08-04 Approved Balfour Beatty Construction
QPEN 4 1} §707,985 2008-08-01 2008-08-11 Approved Balfour Beatty Construction
QPEN 5 1} §15,336 2008-11-12 2008-11-17 Approved Balfour Beatty Construction
QPEN 5] 1} 488,695 2008-11-18 2008-11-21 Approved Balfour Beatty Construction
QPEN 7 1} $227,851 2009-02-10 2009-02-23 Approved Balfour Beatty Construction
QPEN g 1} $216,153 2009-03-12 2009-03-18 Approved Balfour Beatty Construction
QOPEN 9 a $17,885 2009-03-26 2008-04-09 Approved Balfour Beatty Construction
QOPEN 10 a 584,850 2009-05-05 2008-05-11 Approved Balfour Beatty Construction 5
QOPEN 1 a $55,367 2009-05-05 2008-05-11 Approved Balfour Beatty Construction
QOPEN 12 a (5,210} 2009-05-21 2008-06-01 Approved Balfour Beatty Construction
QPEL 13 0 5105 198 2009-05-21 2009-07-01 poroved Balfour Beatty Construction o
Figure 12
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Step 4 — Entering the Change Order information

The following screen is displayed after pressing the Add button.

The Project, Change Order and Cost and Schedule Summary sections display information about the Change
Order. No data entry is allowed in these sections.

The red highlighted fields in the Cost and Schedule Summary section will change as change order proposals are
added or removed.

In the WORKFLOW ACTIVITY section, the first Workflow Step is highlighted and a Comments field is provided for
entering workflow notes.

To begin entering Change Order information, go to the BREAKDOWNS(PCO) section of the page.

e InterScope - State Construction Office - Page :: 0C-24 CHANGE ORDER - Windows Internet Explorer,

@.\—) - ‘E, http:/finterscope2 doa.state.nc.us:8080/interscopefchangeCrderCreate, action?Lid=7692

i:? 'f}? I @Interszmpe - State Construction Office - Page 12 OC-2... l l

| >

Inter SCOPE :: State Of North Carolina - State Construction Office user: TEST Wilson Architects

view: William Wilson Associated Architects, Inc. iRl

farHOME | § Alerts | % JNew ~ | O Find ~ | | [E]Preferences v | @ Help ~

4a Back | 0C-24 CHANGE ORDER [ZDocument ~ () Close
L5 Project [ Science Complex - Phase Il
Institution/Agency: Educational Institutions (Universities)/UNC Chapel Hill State Code/ltem: 40073-302
Package: Physical Science Building (Formerly New Venable Hall)
Project Start: 2008-03-21 00:00:00.0

SCO File# [00060%703 -C ]

Designer: William Wilson Associated Architects, Inc.
Contractor: Balfour Beatty Construction

[ HEW/ CHANGE ORDER
25 WORKFLOW ACTIVITY - current workfiow step iz highlighted
Step  Action Role Organization User Completed On Alerted On Disposition Comments
1 CREATE DESIGHER William Wilson Associated Architects, Inc.
2 SUBMIT DESIGNER Wiliam Wilkon Associated Architects, Inc.
3 APPROVE CONTRACTOR Balfour Beatty Construction
4 APPROVE DESIGNER Wiliam Wilzon Associated Architects, Inc.
5 APPROVE QWNER UNC Chapel Hill Anna A Wu
6 APPROVE SCo St. Construction tmanning
= COST AND SCHEDULE SUMMARY - tiofe ‘Revised Confract’ days and amounts are pending final approval
Original Contract + Change Orders = Current Contract (+-) This Order = Revised Contract
(Approved) (pending Approval)
Duration (Days) a1 + 0 days = 911 days (+1-) ] = 911
Completion (Date) 08/31/07 + 0 days = 09/18/10 {+1-) = 0911810
Cost ($) $68,385,936 + -$2,058,762 = $66,327,172 (+-) $0 = $66,327,172
[ DESIGNER SUMMARY
|7 BREAKDONS (PCO) =
# DESCRIPTION OF PCO REASON(S) FOR CHANGE(S) PCOCOST #DAYS

(Provide adequate detall to enable SCO to properly assign the cause codes for each
PCQ in this change order)

1 \ | 0.0 1] Dpeletepco |

REQUIRED - Supporting Documentation ("Browse" to select, then press "Add" to upload..)
Description

Provide adequate detail to properly justify cause codes (+ar-)

Filename Action H

‘ | [ |[(Browse_) Attach

Figure 13
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Step 5 — Entering Change Order Proposals (PCOs).

For each change order proposal, the following fields must be entered: Description Of PCO, Reason(s) for Change,
PCO Cost, #Days. In addition, supporting document must be attached for each PCO.

As this information is provided, the figures in the COST AND SCHEDULE SUMMARY section will be updated under
the This Order and Revised Contract columns. These columns reflect the summary of all items for the Change
Order. These amounts will be applied to the Construction Contract once final approval is made by the Project Monitor
(SCO).

To attach supporting documentation, enter a Description and select the upload file by pressing the Browse button. A
window will be displayed for selecting a local file on your computer to upload. Selecting the file with return to the input

page.

To complete the upload, press the yellow Attach button. Once the file is successfully uploaded, it will appear in the
list. Attach as many files are necessary to complete the supporting documentation for the PCO. Each file provided
will be accessible online by reviewers.

TIP: It is strongly recommended to Save the Change Order (See Step 6) after each PCO has been
completed. This will store the updated Change Order in InterScope for later retrieval and edits and
prevent loss of data due to internet connection problems.

To add more PCOs, click the yellow Add PCO button.

Repeat the preceding steps for each PCO.

s InterSeope - State Construction Office - Page :: 0C-24 CHANGE ORDER - Windows Internet Explorer

p——
Q.\- 1 |E http:/finterscopez doa.state.nc. us:5060/interscope fchangeOrderCreate. actionPuid=7692 V| || % | | P~
B —— : _ R »
w4 I@Interﬁmpe - State Construction Office - Page it OC-2... I I -8 deh - |:hPage ~ {C Tools -
1 CREATE DESIGHER William Wilson Associated Architects, Inc. | | A
2 SUBMIT DESIGNER Wiliam Wilkon Associated Architects, Inc.
3 APPROVE CONTRACTOR Balfour Beatty Construction
4 APPROVE DESIGNER Wiliam Wilson Asseciated Architects, Inc.
5 APPROVE QWNER UNC Chapel Hill Anna A WU
APPROVE SCO St. Construction tmanning
jCUSTAND SCHEDULE SUMMARY - Mofe "Revised s and amounts are pending final aporova
Original Contract + Change Orders = Current Contract -+ This Order = Revised Contract
(Approved) (pending Approval)
Duration (Days) 911 + 0 days = 911 days 4 0 - 911
Completion (Date) 08/31/07 + 0 days = 091810 £ Bl = 0918M0
Cost ($) $68,385,936 + -$2,058,762 = $66,327,172 £ Bl $0 = $66,327,172
= DESIGNER SUMIMARY
1. Schedule items affected by this change ‘ |
2. Can Contractor mitigate the change without requiring a contract time extension:
3. Selectthe contractors that will need a contracttime extension due to this change ‘ ‘
4. Are additional costs incurred by reasen of the time extension ? (if so, include in items 5&6 below)
CONTRACTOR DESIGNER
5. Estimated Cost of Change:
&. Estimated time extension field cost, if any: l:l l:l
= BREAKDOWNS (PCO)
# DESCRIPTION OF PCO REASON(S) FOR CHANGE(S) PCO COST #DAYS
(Provide adequate detail to enable SCO to properly assign the cause codes for each Provide adequate detail to properly justify cause codes (+or-)
PCQ in this change order)
1 | \ | 0.0 0 DelstePco |
REQUIRED - Supporting Documentation ("Browse" to select, then press "Add" to upload..)
Description Filename ction
| | [ ( | (Erowse.. ) Attach
i A
Te—— e
Add PCO
nts |

Comment: ‘ |

Figure 14
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Step 6 — Saving the new Change Order

To save the new Change Order information, select Save from the Document menu.

© InterScope - State Construction Office - Page :: OC-24 CHANGE ORDER - Mozilla Firefox

File  Edit  Wiew

6 c

Hitory Bookmarks  Tooks  Help

[
far [ L httpsff10.13.2,243:8080 interscope_test/changeOrderCreate. action?id=7692

ot

£7 wiebMail | ] Prodapp | ] Prodweb | ] Scoireb | ] Testureb | | Locatweb [ 10K 6 Swing DavaFo

™, Struts 2 Tags ©

Inter SCOPE :: State OT North Carolina - State Construction Office

user: TEST Wilson Architects

Google ¢ Jira | Hemlunit | ] Hemlunie ap1 | ] 0sp & co

‘wiew: William Wilson Associated

[Z] Home | =] Find v | [£] Evaluations ~

<a Back |

| ¥ alerts | =] Preferences + | @) Help

Architects, Inc.

3

CREATE OC-24 CHANGE ORDER (@) Close
L Project [ Science Complex - Phase Il] el save 3-c]
itution/s i U UNC Chapel Hill State CodeMtem: 400!
Package: Science Complex Phase Il - Physical Science Building (Formerly New Designer: Willial X | Delete chitects,
‘Venable Hall) Inc.
Project Start: 2008-03-21 00:00:00.0 Contractor: Balfour Beatty Construs
=] NEW CHANGE ORDER
Status : Creating Status Date:
Date Received. Last Update:
EWORKFLOW ACTIMITY - currant workfiow step s highiiahtad
Step Action Role 0rga on User Completed On | Alerted On | Disposition Comments
William Wilson Associated :
1 CREATE  DESIGNER Architects, Inc. creating CO
5 SUBMIT DESIGNER: Whillizm Wilson Aﬁ:gclated Architects,
3 APPROVE CONTRACTOR Balfour Beatty Construction -
4 APFROVE DESIGNER Whillizm Wilson Asl:sclated Architects,
5 APPROVE CWINER LINC Chapel Hill Sidney Stone
6 APPROVE sco 1. Construction manning
ECDS'{ AND SCHEDULE SUMMARY - Mote: 'Revised Contract” days and amounts are pending final approval,
Original Contract + Change Orders = Current Contract {+4) This Order = Revised Contract
(Approved) ipending Approval)
Duration (Days) 911 + 10 days = 921 days ) 0 921
Completion (Date) 0873107 + 10 days = 0928110 (+-) 0972810
Cost ($) 168,385,936 + -$2,361,218 = $66,024,716 {+-) -$5,000 $66,019,716
EEREAKDUWNS {PCO]
PCO DESCRIPTION OF PCO REASON(S) FOR CHANGE(S) PCOCOST #DAYS
NO. (Provide adequste detsil o enable SCO to properly assign Provide adeguate detail to properly justify cause codes i+ ar-)
the cause codes for each PCO in this change orden)”
1 _lPco#l |_Ichanne in rear exterine_wall I A0 n Delete .~
http:/{10.13.2.243:6080 inkerscope_testichangetrderCreate, action?id=7692#

Figure 15a

InterScope will display Submitting Update. Please wait.. as

© InterScope - State Construction Office - Page :: OC-24 CHANGE ORDER - Mozilla Firefox

it creates the Change Order.

File  Edit

Wiew History Bookmarks Tools  Help 2,
@ - C X % ( | | httpiff10.13.2,243:8080/interscope_test/changeOrderCreate. action?id=7592 v -
£7 wiebMail | Prodapp | ] Prodweb || Scoweb || Testweb | Localweb [ DK 6 Swing (JavaFo. ™ Strits2 Tags *f Googe %' Jra | Hemlunit | ] Hemlunit aP1 | ] 0sp € co
A
- . - . . wiew: William Wilson Assaciated _
Inter SCOPE :: State OT North Carolina - State Construction Office user: TEST Wilson Architects e s
[Z] Home | =] Find v | [£] Evaluations ~ | ¥ alerts | =] Preferences + | @) Help
Submitting update. Please wait...
4a Back | CREATE OC-24 CHANGE ORDER =] Document + (@ Close
EFrojer:l[Science Complex - Phase I SCO File# [000609703 -C ]
itution/Agency: i i {Uni UNC Chapel Hill State Codeflten: 40073-302
Package: ience Complex Phase Il - Physical Science Building (Formerly New Designer: William Wilson Associated Architects,
Venable Hall) Inc.
Project Start: 2008-03-21 00:00:00.0 Contractor: Balfour Beatty Construction
ENEW CHANGE ORDER
Status @ Creating Status Date:
Date Received Last Upiate:
EWORKFLOW ACTIVITY - currant workflow step s highlightad
Step Action Role Organization User Completed On Alerted On | Disposition Comments
William Wilson Associated
1 CREATE  DESIGNER Architects, Inc. creating CO
2 | summr [ ] AsI:zcuateu Architects, ||
3 APPROVE CONTRACTOR Balfour Bestty Construction
4 APPROVE  DESiGnEr  MMlismvison ASI:Sclated Architects,
5 APPROVE CWINER LINC Chapel Hill Sidney Stone
6 APPROVE SC0 St Construction {manning
=7 COST AND SCHEDULE SUMMARY - jicte: 'Revised Confract” day's and amounts are pending final apmoval
0 | Contract + Change Orders = Current Contract {+4) This Order = Revised Contract
(Approved) ipending Approval)
jon (Days) 911 + 10 days = 921 days (+) 0 a1
Completion (Date) 08/31/07 + 10 days = 09,2810 [ = 09/28/10
Cost ($) 168,385,936 + -$2,361,218 = $66,024,716 {+-) -$5,000 $66,019,716
5 BREAKDOWNS (PCO)
PCO DESCRIPTION OF PCO REASON(S) FOR CHANGE(S) PCOCOST | 2DAYS
NO. (Provide adequate detail o enable SCO to properly assign Provide adeguate detail to properly justify cause codes i+ ar-)
the cause codes for each PCO inthis change orden” v
Waiting For 10.13.2.243... i ] #

Figure 15b
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Step 7 — Editing the new Change Order

Once the Change Order is created, the following page is displayed. Notice that the Workflow has advanced to the
next step (2) and information for the preceding step has been created.

A Workflow menu now appears on the page next to the Document menu.

5 InterScope - State Construction Office - Page :: OC-24 CHANGE ORDER - Mozilla Firefox

Eile Edit view History Bookmarks Tools Help

@ b c {a’ l.lj httpi[10013,2,243:8080/inkerscope_test/changeCrderCreate, action ir T '

F7 webmal || Prodopp | Pradweb | ] Scoweh | Testweb | Laocalweb B 0K 6 Swing (JavaFo.. ™ Struts 2 Tags M Google W o | Hemilnit | Hemilnic ez | ] osp C co

~
. . _ view: William Wilson Associated 3
InterSCOPE :: State OF North Carolina - State Construction Office user: TEST Wilson Architects e
Home | =] Find ~ | =] Evaluations ~ ¥ plerts | = Preferences ~ | (@ Help
Change Order created.
4a Back UPDATE OC-24 CHANGE ORDER =] Workflow ~ Y=] Document ~ (Z) Close
jProiecﬂ [ Science Complex - Phase Il 90 File# [000609703 -C ]
i Agency: E i ftutions {Universities)UNC Chapel Hill State Col : 2
Package: Science Complex Phase Il - Physical Science Building {Formerly New Designer: William Wilson Associated Architects,
Venable Hall) Inc.
Project Start: 2008-03-21 00:00:00.0 Contractor: Balfour Beatty Construction
% CHANGE ORDER #[ 15]
Status : Pending Status Date: 01701700
Date Received: 1900-01-01 Last Update:
jwoRKFLOW ACTMITY - currant workiiow stew Is highlighted
Step| Action Role Organization User Completed On Alerted On | Disposition Comments
1 CREATE  DESiGNER A VkEon Aﬁ:gmed ATBIEELS, isonarch 20090619 17:53 Pencing creating CO
N William Wilsen Associated =
—» 2 |SUBMIT|  DESIGNER Architects, Inc.
3 APPROWE CONTRACTOR Balfour Beatty Construction
4 APFROVE DESIGNER Willizm YWilson Asligclaied Architects,
S APPROVE CAWWMER UNC Chapel Hill Sidney Stone
6 APPROWE SCO St. Construction tmanning
= COST AND SCHEDULE SUMMARY - Note: "Revised Contract” diays and amounts are pending final aporavar.
Original Contract + Change Orders E Current Contract +i} This Order = Revised Contract
(Approved) ipending Approval)
Duration (Days) a1 + 10 days = 921 days {+) 0 = az1
Completion {Date) 08/31/07 + 10 days = 09/2810 {+) = 09282010
Cost {$} 468,385,936 + -$2,356,218 = 466,029,716 {+-) $5,000 = $66,034,716
jBREAKDOWNS (PCO) | Add PCO
PCO DESCRIPTION OF PCO REASON(S) FOR CHANGE(S) PCOCOST | #DAYS
MO. iProvide adequate detail to enahle SCO to properly assign Provide adequate detail to properly justify cause codes (+or-)
the cause codes for each PO in this change arder” ~
Done v&f

Figure 16

The Designer may continue to make changes to the Change Order using the Save option on the Document menu up
until the time that the Change Order is submitted.

The Designer may choose to abandon or delete the Change Order using the Delete option from the Document
menu. However, once it is submitted, no changes or deletions are allowed
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Step 8 — Submitting the Changer Order for review

To complete this workflow step, the Designer must submit the Change Order to initiate it's review and approval by

other Project participants. Up to this point, no other Project participant has been involved in the Change Order
processing.

Submit the Change Order by selecting the Submit option from the Workflow menu. A Confirmation window will
appear to confirm this action. Select Yes to continue or No to return.

Figure 17

3 InterScope - State Construction

0C-24 CHANGE ORDER - Mozilla Firefox
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<a Back | UPDATE OC-24 CHANGE ORDER = =] Document ~ (@ Close
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Duration (Days) 911 + 10 days = 921 days [} 921
Completion {Date) 08/3107 + 10 days = 09/28/10 ) 09/28/2010
Cost{$) $68,385,936 + -$2,356,218 = 466,029,716 (+) $5.000 = $66,034,716
= BREAKDOWNS (PCO)
PCO REASON(S) FOR CHANGE(S} PCO COST #DAYS
NO. {Provide adeguate detail to enable SCO to properly assign) Provide adeguate detail to properly justify cause codes (+or-)
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http:}/10.13.2.243:8080interscope_test/changeOrderCreate. actions #

0C-24 CHANGE ORDER - Mozilla Firefox
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itate OF North Carol State Construction Office user: TEST Wilson Archite:
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Change Order created.
<@ Back UPDATE OC-24 CHANGE ORDER =) workflow ~ ] Document - (@ Close
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InterScope updates the Change Order workflow and processes any Alerts that are defined for this step.

The system is configured to send Alerts to the Owner, Contractor and Project Monitor. An Alert is sent for each logon
associated with each project role.

InterScope then displays the Change Order screen and alert information. The Submit step has been updated with
workflow information and the Workflow advances to the next step — Contractor Approval.

©) InterScope - State Construction Office - Page :: 0C-24 CHANGE ORDER - Mozilla Firefox

File  Edit ‘Wew History EBookmarks Tools  Help

@ - (a1 | L] http:j10.13.2 243:8080 nkerscope_best/changeOrder Submit action?id=33182fsource=jsp 77 -| G-
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~
. . - . - view: William Wilson Associated |
InterSCOPE :; State OF North Carolina - State Construction Office user: TEST Wilson Architects ey
[ Home | = Find ~ | [E] Evaluations ~ | ¥ Alerts | =] Preferences ~ | @ Help
4 Alert{s) created. Change Order is Submitted. No changes can be made.
4a Back | UPDATE OC-24 CHANGE ORDER [=] workflow ~ =] Document ~ (&) Close
Eproject [ Science Complex - Phase ll] SCO File# [000609703 -C ]
itution/Agency: E i Ttuti {Univer sities)UNC Chapel Hill State Codedtem: 40073-302
Package: Science Complex Phase Il - Physical Science Building (Formerly New Designer: William Wilson Associated Architects,
Venable Hallp Inc.
Project Start: 2008-03-21 00:00:00.0 Contractor: Balfour Beatty Construction
= CHANGE ORDER #[ 151]
Status : Submitted Status Date: 0619 17:55/09
Date Received: 1300-01-01 Last Update: 2009-06-18 1755
7 WORKFLOW ACTVITY - current workfiow step Us highlightect
Step Action Role Organization User Completed On Alerted On  Disposition Comments
1 CREATE DEsigrer,  ilam iison Aﬁﬁgc'md ArehteSts, onarch 20090519 17:53 Pending creating GO
2 SUBMIT DESignER " iliam ilson AS;ECME“ Archtects,  isonarch 20090618 17:55 Submitted submitling CO for Balfour review 0
q 3 APPROVE CONTRACTOR Balfour Beatty Construction
4 AFPROVE DESIGNER William Wilson Aslﬁgclated Architects,
5  APPROVE CiMER UNC Chapel Hill Sidney Stone
& APPROVE SC0 St. Construction tmanning
=] COST AND SCHEDULE SUMMARY - Wole: "Revised Confract” dals and amounts are pending final approval
Original Contract + Change Orders = Current Contract (*l) This Order = Revised Contract
(Approved) (pending Approval)
Duration {Days) 911 + 10 days = 921 days (+i) 0 = a21
Ccompletion (Date) 083107 + 10 days = 09:28/10 (¥} = 09282010
Cost ($) 468,385,936 + -$2,356,218 = 66,029,716 (+i} 45,000 = 466,034,716
/7 BREAKDOWNS {PCO)
PCO DESCRIPTION OF PCO REASON(S) FOR CHANGE(S) PCO COST ZDAYS
NO. |(Provide adeguate detail to enable SCO to properly assigh Provide adeguate detail to propetly justify cause codes +ar-)
the canse codes fnr pach PCO inthis chanide order” v
Done é,'
Figure 18
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Reviewing and Approving Change Orders

The following steps are completed for each Project participant in reviewing and approving a submitted Change Order.

Change Order Sequencing

Change orders must be entered, submitted and approved in sequence. There are safeguards in place to check for
any outstanding prior change orders before a newer change order can be approved.

Change orders may also be deleted at any time before submission. The system will review the current sequence of
change orders and re-sequence them as appropriate to maintain a consistent ordering.

Step 1 — Receiving and responding to the Alert

Each participant will receive an alert via email concerning actions for each Change Order.

= Change Order # 15 is Submitted for Project#: 000609703 C Title: Scienc... - Message (HTML)

i Fle Edit Miew Insert  Formab  Tools  Actions  Help

i aReply | CBReplyto 8l | (G Forward | f o | D] ¥ |5 ]15 X | -9 - A Q)!

Fram: SkateConstructionOffice®@doa.ne.gow Sent:  Fri 6/19/2009 5:55 PM
Tou Gigiglli, Mike
ey

Subject:  Change Order # 15 is Submitted For Projects: 000609703 C Title: Scienc. ..

North Carolina State Construction Office - InterScope System Alert
Date: Fridun1917:55:14 EDT 2008

To tstoneking@halfourbeattyus.com

Fram: mike.gioielli@doa.nc.gov

fou are receiving an alert concerning the following docurnent in InterScope

Change Order# 15 is Submitted for Project: 000609703 C Title: Science Complex Phase |l - Physical Science Building (Formerly Bew Yenable Hall)

illiam Wilson Associated Architects, Inc. USER: wilsonarch

Click here to logon o InterScope and wiew it

\

Figure 19

To access the Change Order, simply click on the link at the bottom of the Alert Email.

You will prompted to Logon and are the directed immediately to the Change Order page.

Page 20



State Construction Office — /nterscope Release 6.5 — Electronic Change Order Processing

Step 2 — Approving or Rejecting the Change Order

At this workflow step there are only 2 options that can be performed — Approve or Reject. They are available from
the Workflow menu.

Approving the Change Order moves the process along to the next step in the Workflow.

Rejecting the Change Order at any step in the Workflow causes the Change Order to be returned to Step 2 where the
originator (Designer) can change and resubmit. The workflow is then reset and the audit trail (found at the bottom of
the page) maintains a record of the prior workflow events.

This process continues until the final Workflow Step is completed and the Change Order is marked as Approved (See
Status field).

Alerts are sent to all Project participants as a notification that the Change Order has been officially approved.
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3 APPROVE CONTRACTOR Balfour Beatty Construction
4 APPROVE DESIGNER William Wilson Associsted Architects, Inc.
5 APPROVE CNER UNC Chapel Hill Sidney Stone
g APPROVE SCO St. Construction tmanning
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Original Contract + Change Orders = Current Contract (+-) This Order = Revised Contract
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5 BREAKDOWNS (PCO)
PCO DESCRIPTION OF PCO REASON(S) FOR CHANGE(S) PCO COST #DAYS
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codes for each PCO in this change arden”
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Figure 20
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